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HR system and its Ifs

Globalisation

- Demography - Strategy

«GDP - Size
« Legal regulation Seecton « Org.culture
+ Labor market » Ownership

« Higher Ed. Act
+ Adault Ed. Act
* National culture

« Technology

Modern mgnt. theories
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Challenges .

Old HR paradigm before the global crisis

Easy access to Differentiating factors

« technology * HR resources and knowledge
* land « People development &

« financial sources

management
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Changing number of students
450000
400000
350000
300000
=
200000 full ime students
150000
100000
50000 ?

04
1991 1995 2000 2005 2008

~—

©Poor : HRM at Hungarian public universities

Challenges
Distribution of students in Hungary (2007)

@ Economics and management

1.8% % of students

m Engineering sciences

O Teacher training, education
science

o Public health, social care

m Social sciences

@ Senices

® Humanities

olaw

i

= Natural sciences

O Agriculture, veterinary science|

O Ars

Challenges

QOrganizational-operational characteristics of a university

Operational characteristics of university

Traditional New
elite education mass production
higher education labor market needs
decade-old routines practicable knowledge
budgetary institution increase of own revenues
hierarchical organization flexible reaction
organizational interest individual interest assertion
public servant status performance orientation

»Education through The Bologna Process is a
science” European reform process
Alexander Humboldt aiming at establishing a
European Higher Education

Area by 2010
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Typical strategic objectives in Hungarian universities

Regional knowledge and
intellectual centre

Competitive research
university

Decisive educational
centre

A broad-spectrum service

institution

Objectives
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The specific roles of HR )

Traditional
role
Collective interest
reconciliation New
role
Administrative

HR solutions
Organisational models

Rector

Rector

SZENT ISTVAN

§ UNIVERSITY

General Secretary Economic Director

General Secretary

Economic Director

Personal Department Payroll Department

= —

Payroll Department
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Case: HR strategy plan 2009 and 2010 Two different labour markets
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Performance Plann -
(prior to performance period) L e
[ evaras Communicate Organisational e ———
behaviors and required objectives
Set and communicate department/unit
goals. =L -
Review job/role description relative to
organisational, department/unit goals 4
Set and communicate individuals/team
and
(after performance period)
Rate results and behaviours
Assign overall performance rating
Determine reward linkages Feedback v
e e (uring performance period)
review/development discussion Obtain feedback
Develop performance improvement, Document feedback
lan Provide on-going feedback and
coaching
Combined system (What&How-BSC)
[ rwonn | .
Self-evaluation
Not available
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HR solutions

HR&PD
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Managers
Development

Teacher
Development

Staff
Development

HR solutions
Case: Employee satisfaction (n=453) (2009)
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Importance

o —

0 Managors
O Nonmanagorial omployeoq

Working place

Flexibe
benefisicaleteria

Educational
opporturities

Floxiworking o

Employoo ropresontation

1

1

1

*To determine whether training is needed
+To determine causes of poor performance
*To determine content and scope of training
To determine desired training outcomes
*To provide a basis of measurement

+To gain management support
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Conclusions
Statement validity

No Statements Validity
Not valid Partly valid
1 The HR practices of v

Hungarian universities is
less up-to-date

Fully valid

2 Roles and function of HR v
department is
administrative oriented

3 Recent changes require v
more up-to-date HR
practices

4 Private sector solutions can
be adapted to specific
requirements of the
universities v
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Conclusions
Possible development actions
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cal ovel i
No HR functions 1 2 3 4 s Examples of Good Practice

1|HR sirategy [ ] [Common HiR strateg

2]Labor force planning [] [acton orented personnel planning

osetectonsecrument () Variegation, Setection Board, new siecton techniques

alpe ® [Combined assessment

s|Personnel development [] internat o)

6|Career and succession pianning [] - for teacher non-teachers

i [] Coordinated sap
model [] stategic tovel
10]1R role [ Exceea role eg.
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Limitations and future thoughts

= Limitations:

— Research in 2008

— Only one project at a Hungarian University
= Future plans

— New empirical research

- International cooperation

— Other HR assignments
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Classical advise
Albert Einstein

,Future problems
cannot be solved by
old paradigms”
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Thank you for
your attention!

Jozsef Poor Dr.
Professor of Management, (CMC)

Szent Istvan University Godéll6, Hungary

E-mail:poorjf@t-online.hu
Mobil:+-36-20-464-9168
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