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Effectiveness

Breakthrough
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About the presentation
Purpose

To provide insights into the evolution and modernisation 

of human resource policy, practice, and priorities in 

Hungarian state universities 
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Hypothesis
Four items

� The HR practices of Hungarian universities is less up-to-
date

� Roles and function of HR department is administrative 

oriented

� Recent changes require more up-to-date HR practices

� Private sector solutions can be adapted to specific 
requirements of the universities
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Survey
Empirical experiences

№ University 

1 Budapest  Polytechnical College 

2 Corvinus University of Budapest 

3 University of Debrecen 

4 Eötvös Loránd University, Budapest  

5 Szent István University, Gödöllő 

6 Széchenyi István University, Győr 

7 University of Miskolc 

8 University of West-Hungary, Sopron 

9 University of Pécs 

10 Univerity of Szeged 

11 University of Pannonia, Veszprém 
 

• Survey with 11universities in 2008
• Management training at Corvinus

University

• HR projects at a Hungarian
university in 2009 and 2010
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Challenges
HR system and its Ifs

Selection PMS HRPD Resignation

CBS

IR&Communi

cation 

• Demography

• GDP
• Legal regulation

• Labor market
• Higher Ed. Act

• Adault Ed. Act
• National culture

• Strategy

• Size
• Org.culture

• Ownership
• Technology

Globalisation Crisis

Modern mgmt. theories
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Challenges 
Old HR paradigm before the global crisis

Easy access to

• technology

• land

• financial sources

Differentiating factors

• HR resources and knowledge

• People development & 

management
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Challenges
Changing number of students 
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Challenges
Distribution of students in Hungary (2007) 

% of students
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Challenges
Organizational-operational characteristics of a university

Operational characteristics of university 
Traditional New 

• elite education 

• higher education                        

• decade-old routines 

• budgetary institution        

• hierarchical organization             

• organizational interest                         

• public servant status              
 

• mass production 

• labor market needs 

• practicable knowledge 

• increase of own revenues 

• flexible reaction 

• individual interest assertion 

• performance orientation    
 

 

„Education through
science”

Alexander Humboldt

The Bologna Process is a 
European reform process 
aiming at establishing a 
European Higher Education 
Area by 2010

12
©Poor : HRM at Hungarian public universities

Challenges
Typical strategic objectives in Hungarian universities

   Regional knowledge and  
 intellectual centre   

Competitive research
   university   

    Decisive educational 
   centre  

  A broad-spectrum service  
institution   

Objectives  
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HR solutions
The specific roles of HR

 

Administrative 

Collective interest  
 reconciliation  

Strategy 

   Advisor
coach 

Traditional

  role 

New 
   role 
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HR solutions
Organisational  models

Rector

General Secretary Economic Director

Personal Department Payroll Department

Rector

General Secretary Economic Director

Payroll Department
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HR solutions
Case: HR strategy plan 2009 and 2010

J F M A M J J A S O N D J F M A M J J A S O N D

1.1.Promotion of Good Employer brand

1.2. Survey PhD schools needsl

1.3. Development of Resourcing

2.1. Management Development Programs 

2.2  Talent Development Programs

2.3. General People Development Programs

3.1. PMS handbook

3.2. Implementation of PMS 

4.1. Survey recreation needs

4.2. Recreation development plan

5.1. Survey of knowledge sharing needs

5.2. Develop KS forums

6.1. NEXON HRMS 

6.2. HR portal

7.1. Development HR professionals

7.2. Integration of HR processes

7.3. Employee statisfaction survey 

2009 2010

Action plans Projects

5.  Knowledge sharing

6. HR IT infrastructure

7. Development of HR 

organisation

1.Higher best people

2. People development

3. PMS 

4. Development of 

recreation
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HR solutions
Two different labour markets

Teaching and research staff Admin and technical staff

National Selection Web-Site

 
Management Professional staff Manual staff 

Country(ies) Country(ies) Country(ies) Selection 

methods 
Hungary EE 

All 

surveyed 
Hungary EE 

All 

surveyed 
Hungary EE 

All 

surveyed 

Interview panel 70 48 61 64 41 50 31 17 25 

One-to-one 

interviews 

52 57 56 41 64 60 38 51 54 

Application 

forms 

19 30 43 19 37 49 19 40 47 

Psychometric 

test 

25 25 35 20 19 25 8 6 8 

Assessment 
centre 

11 12 19 5 6 10 0 1 2 

Graphology 14 3 4 6 3 2 1 1 1 

References 42 46 61 29 43 58 8 24 40 

 

Source: Cranet
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HR solutions
PMS (1)

Performance Planning

(prior to performance period)

� Communicate Organisational

behaviors and required objectives

� Set and communicate department/unit

goals

� Review job/role description relative to

organisational, department/unit goals

� Set and communicate individuals/team

performance expectationsEvaluation and Development

(after performance period)

� Rate results and behaviours

� Assign overall performance rating

� Determine reward linkages

� Conduct performance

review/development discussion

� Develop performance improvement

plan

Feedback

(during performance period)

� Obtain feedback

� Document feedback

� Provide on-going feedback and

coaching

Rewards

Not available

Self-evaluation

Point system

Combined system (What&How-BSC)
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HR solutions
PMS (2)
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HR solutions
HR&PD

Managers
Development

Teacher
Development Staff

Development

•To determine whether training is needed
•To determine causes of poor performance
•To determine content and scope of training
•To determine desired training outcomes
•To provide a basis of measurement
•To gain management support
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HR solutions
Case: Employee satisfaction (n=453) (2009)

Importance

0

0,5

1
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5

Working place Flexible

benefits/cafeteria

Educational

opportunitries

Flexi-working-time Employee representation

Managers

Non-managerial employees
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Conclusions
Statement validity

Validity No Statements 
Not valid Partly valid Fully valid 

1 The HR practices of 
Hungarian universities is 
less up-to-date 
 

     � 
 

 

2 Roles and function of HR 
department is 
administrative oriented 
 

      � 

3 Recent changes require 
more up-to-date HR 
practices 
 

     �  

4 Private sector solutions can 
be adapted to specific 
requirements of the 
universities 
 

 
    
    � 
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Conclusions
Possible development actions

 
1 2 3 4 5

1 HR strategy Common HR strategy

2 Labor force planning Action oriented personnel planning

3 Selection-recruitment Variegation, Selection Board, new selection techniques

4 PE Combined assessment

5 Personnel development Internal HR development (eg.management training, etc.)

6 Career and succession planning Promotion system for teachers, researchers and non-teachers

7 Remuneration Shift towards flexible solutions,  job evaluation

8 HR administration Coordinated system development, SAP, intrauniversity solutions

9 Organizational model Strategic level HR organization

10 HR role Exceeding administrational role eg. CH and consultancy

Examples of Good Practice 

       Typical level in institutions examined

HR functionsNo
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Limitations and future thoughts

� Limitations:

– Research in 2008

– Only one project at a Hungarian University

� Future plans

– New empirical research

– International cooperation

– Other HR assignments
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Classical advise
Albert Einstein

„Future problems 
cannot be solved by 

old paradigms”
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