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Zsolt FÜLÖP


IDEA BREEDING FARMS

Dear Ladies and Gentleman!

The following video presentation tries to summarize the results of a real experiment from the last 10 years. 

Our Purpose is:  to present a success story about decade-long experiences from Hungary. Idea Breeding Farms are a rationality maximized concepts to co-operate with the market and the university, where ideas of Students should support innovative changes of the given solutions based on strict quality management offering by teachers and researchers. Idea breeding farms can be organized in the frames of the well-known structures in the higher education without any additional resources. Therefore, Idea Breeding Farms could be initiated at once everywhere.

This form of startup-support in the SME sector can be seen as a decisive factor of regional development, because the sovereignty of researchers and lecturers in co-operation with innovation experts demonstrates unlimited force fields to coach ideas of Students originating as soon as possible in the innovative education principles. This form of startup-support is a massive realization of the “dual education concept” since ever.

The leading principles of the Idea Breeding Farms are as follows: 

· Learning materials may never be designed without clear examples.
· …
· Learning purpose is never the repetition of well-known thesis. 
· …
· Students should learn to detect potential problems. 
· …
· Learning is the process to identify evidence proving elements behind each declaration.
· …
· Knowledge is only that constellation, what can be transformed into source code – each other human activities are parts of arts. Arts and science can not be ranked.
· …
· But: The magic of words, the presentations, and data-visualization effects are important to catalyze human intuition processes.
· …
· A text itself may not be seen as final form of knowledge representation.
· …
· For each problem, a lot of possible solutions should be derived and the best solution should be detected based on a large set of error or fitting definitions.
· …
· Tasks are not problems! Task should be done. Problems should be interpreted, classified, matched to solution classes.
· …
· Problem detection delivers innovative situations in a direct way, where at least already known solution templates should be used for supporting real processes in a micro-environment.
· …
· Hermeneutics of solutions should also be transformed to source codes. 
· …
· There is always a better solution, if their good-better-best scale could be defined in advance.
· …
· Be always better than the best on the market or in the class or in the neighborhood!

The Findings of the Idea breeding farms are simple, almost trivial… 

If the ideal constellation could be described and a scale for measuring the difference between the ideal and the given status can be identified, then ideas can be verified in an automated way. 
…
Parallel, Idea Breeding Farms should be established and they should co-operate with each other to learn from each other and to support the insulated force fields through the force of the mass. 
…
The key persons for innovation, for innovative education are always the experts having direct contact to students and enterprises in the same time, and where expert of the higher education are entrepreneur and know how owner it the same person. 
…
This special constellation should and can be cloned and also searched for parallel constellation having the same efficiency in startup-support for SMEs. 
…
An idea breeding farm is namely a special form of doctoral, scientific schools. It is an old/new concept of incubation based on rationality and sovereignty. 

Requirements, limitations, implications concerning Idea Breeding Farms…
…
The idea breeding farms need a lot of factors being existent in the same time and in the same space, but these factors should be given in the most cases automatically and without external cost effects. 
…
The frequency of intuitive occurrence can be increased through information networks, and based on objective evaluations of activities, but not really with orders. 
…
The logic of idea breeding farms can be adapted e.g. in the V4 countries. The adaptation needs a common language (English). 
…
The international information network can provide further best practices and direct communication possibilities between active participants in this network. 
…
An international expansion could also be helpful for startups - aiming international market presence. 
…
The IPR-anomalies are limited, if the most ideas concern problems of universities. 
…
The innovation potential of Students should catalyze a more and more innovative constellation day by day. 
…
Universities work well, if each finding or idea will be adapted on the spot in frame of the universities. 
…
This strategy supports the effectivity and, or efficiency of daily life in the university, and parallel it creates robust references for market or civil partners and first of all for each Student.

Practical implications of an Idea Breeding Farm: 

In case of each potential interested researcher, lecturer, expert, and also parent, it is possible to derive the value of their objective potential (like estimation of innovation potential for enterprises), expecting to play a leading role in an idea breeding farm. 
…
Parallel, the estimation of the potential indexes produce a simulator, where each person can be evaluated in form of online expert systems based on the term-creation capacities of artificial intelligence solutions. 
…
These sorts of simulators deliver frames for Life Long Learning strategies in case of each concerned person.

What can be the Originality or the Value of the concept of an Idea Breeding Farm?

 A case study or a presentation itself is only a report. 
…
The methodology of estimation of person-oriented innovation potentials can be seen as one of the most relevant direction of developments, where human capabilities should be transformed into source codes. 
…
The same methodology is able to derive bubble effects, which show both for the enterprises and the higher education units the directions having innovation needs. 
…
The artificial intelligence-based methodologies can initiate new knowledge management solution, where each problem can be handled in an operationalized, optimized, objective way. 
…
So, the knowledge engineers can integrate human knowledge and robot-knowledge, because the future belong the optimized human-machine interactions…

Thank you for your attention!
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